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QUESTION QUESTION

Why do people change?

People change when the pain associated
with the status quo is greater than the

pain associated with'change.
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The stakes are higher than you think.
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1. DO THE MATH

GO VE INTD ALL THE WORLD

AND PREACH THE GOSPEL
TO EUERY CREATURE
MARK 16:15
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EAST ORD
ST MARK'S ANGLICAN
CHURCH
STOOD AT THIS SITE UNTIL 1982
BUILT IN 1880, REPLACING THE GRIGINAL
RECTED IN I842.
WERE HELD HERE

Early Adopters
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Early Adopters Early Adopters

Early Majority
Quiet Majority,

Early Majority

QUIET EARLY ~ EARLY
OPPONENTS  \aJORITY ~MAJORITY ADOPTERS
Early Adopters - i 2 228 .
Early Majori .. .. ...
YgV\ajonty at

Quiet Majority, . . . .
OPPonents 10/0 50/0 30/0 10/0
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LOUD QUIET

®
8 & feled ope
g0 ighd i
Don’t confuse loud with large. EARLY QUIET EARLY
8 OPPONENTS ,p0prERS MAJORITY  MAJORITY

10% 10% 50% 30%

You can focus on who you want to reach

2. CHOOSE YOUR FOCUS

or who you want to keep.
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Who would you rather lose? Is it more frightening to lose a handful of people,

The opponents or the early adopters? or to never accomplish your mission?

3. FIND A FILTER
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Without a filter, everything

sounds compelling.

s there a biblical argument in Are these the kind of people we can

what the critics are saying? build the future of the church on?
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. PROBLEM

4. ATTACK PROBLEMS..
NOT PEOPLE

Separate the people Turn to God, because if you don’t

from the Srblacy turn to God, you'll turn on them.
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Empathize with the people Wait a day.

who oppose you.

You will be most tempted to quit moments

5. DON’T QUIT

before youreritical breakthrough.
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KEEP CHANGING

Don't let success

make you conservative.

GO VE INTO ALL THE WORLD

The greatest enemyiof your future Sk PR H A D

MARK 16515

success is your current success. .
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Get Free Access to my

Leadership Accelerator!

Unimplemented change

becomes regret.
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